
Recommendations for Cabinet that will resolve in an action being taken:  

 
LED Monitoring Forum on 16 January 2024 

 
Minute 37 LED Monitoring Forum Terms of Reference update  

 

The following changes to the Terms of Reference for the Forum: 
1. The removal of the Portfolio Holder for Coast, Country and Environment and 

the inclusion of the Portfolio Holder for Culture, Leisure, Sport and Tourism as 
one of the identified Portfolio Holders within the membership of the Forum. 

2. To change the name of the Forum to the Leisure Strategy Delivery Forum. 

3. To update the Terms of Reference to reflect the changes in Officers job titles. 
4. To formally note within the revised Terms of Reference that the Chair will be 

appointed at Annual Council. 
5. To formally note within the revised Terms of Reference the quorum for the 

Forum of 4 Members. 

6. To formally note within the revised Terms of Reference that the Forum will 
meet on a quarterly basis, with extra meetings where reasonably required to 

deal with urgent matters. 
7. To note within the revised Terms of Reference that the Forum will have 

oversight of the Council’s wider leisure strategy work as well as providing 
guidance and scrutiny of the Council’s relationship and contract with LED .  

 

Minute 38 LED service management fee and SLA 2024  

That the Council’s draft budget remains unaltered at £1,463,924 until a detailed 
breakdown of the LED service fee payment request is received by the Forum, 

accompanied by officers recommendations having undertaken appropriate due 
diligence.  This may require an additional budget being agreed at a later stage in the 
year. 
 

Minute 39 BSCAP 7th Dec 2023 referrals to LED Monitoring Forum - supported in 

principle but referred to the LED Monitoring Forum for further consideration before 
recommending for inclusion in the Capital Programme 

 

That the following bids be included in the Capital Programme: 
a. Exmouth Pavilion Flytower and Auditorium works for £335,100 in 2024/25 and 

£444,900 in 2025/26 
b. Exmouth Pavilion Roof works for £5,000 in 2024/25 and £504,000 in 2025/26 

c. East Devon Tennis Centre Roof works for £791,095 in 2024/25 and £21,405 
in 2025/26. 

 


